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CREST – SESSION 6 Follow Up
School Planning Template

Short Term Goals
What specific Computer Science Standards or Computer Science Practices might be most important to developing within your community in the coming year? (List up to three):

1. 

2. 

3. 

Plan
	Goals
	Strategies & Action Items
What is your plan for trying to address this goal? How might you fit in this work with existing school initiatives or trainings?
	Outcomes
In the short term (the next year), what are some specific outcomes or products that you would like to come from your leadership?
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	Goal 2
	











	

	Goal 3
	












	



Supports
You have had a crash course in computer science education. Given your goals, what kinds of other supports do you feel you need to take some of these things back to your school? (e.g. a pre-made presentation template/PD agenda; an external person to run PD; tools or other resources, etc.)






Scheduling
When are specific times that you might help develop your school’s CS competencies?
